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02
Ten Declarations

from Shigeki Dantani,

Executive Vice President, Business Group

 We  are  totally committed  to    
objectives of our management    
we can only transform ourselves    

“

 The design methodology and structure of 

Medium-term Management Plan 2014 differ from 

previous medium-term management plans. 

Previously, we formulated an income and expense 

plan from division business strategies, then 

decided detailed initiatives for achieving it. 

 Medium-term Management Plan 2014, 

however, is based on the concept that owning 

quality assets will naturally result in higher 

earnings. We worked from the balance sheet to 

review asset quality and efficiency, and formulated 

the plan with a view to optimizing assets 

company-wide. We spent more than six months 

conducting a fresh analysis of the assets and 

businesses of each division. With this analysis as 

a foundation, we then determined the business 

focus areas in which we will concentrate the 

allocation of resources.

 Managing businesses based on the balance 

sheet may seem simple, but doing it consistently 

is anything but. Because this approach represents 

a major paradigm shift for us, we must spread 

understanding of the plan’s meaning to all 

employees of our business divisions so that they 

can routinely conduct business based on quality 

assets. I will visit business sites to encourage 

employees to change their way of thinking, while 

general managers and division presidents 

resolutely lead the implementation of our new 

management approach.

 Moreover, we will devote ourselves to raising 

the sophistication of division operations, including 



   achieving the
    plan because
   through progress.

personnel and risk management, in order to 

drastically transform our businesses through 

means including asset replacement and 

withdrawing from or downsizing businesses.

 Medium-term Management Plan 2014 clarifies 

business focus areas as those aimed at expanding 

stable earnings, those aimed at expanding 

earnings and adapting to structural shifts, and 

those that will provide future growth. The success 

of Medium-term Management Plan 2014 will be 

crucial in determining our ability to make 

significant progress in the future. Three years is 

not much time.

 We are totally committed to achieving the 

objectives of our management plan because we 

can only transform ourselves through progress.

”

Executive Vice President,
Business Group

Shigeki Dantani
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Summary of Performance under
Shine 2011
 Under Shine 2011, the Machinery Division focused on 

restructuring to restore its earnings foundation in a 

challenging operating environment amid the global 

recession. As a result, sales and profits exceeded 

targets in the final year of the plan. 

 In the automotive business, which posted a 

considerable loss in the year ended March 31, 2010 and 

was the main factor in the first operating loss ever for the 

Machinery Division, we concentrated on enhancing risk 

management with measures including 

optimization of inventory levels, 

meticulous control of gross risk 

exposure and hedging of currency risk. 

Owing to the success of these 

measures, the automotive business 

restored its earnings foundation to 

the point where it boosted the 

division’s profits in the year ended 

March 31, 2012. 

 In the overseas independent power producer (IPP) 

business, which stepped up active investment, we 

received orders for three large projects in Saudi Arabia and 

Oman. In addition, we received orders for fertilizer plants in 

Turkmenistan, the Republic of Tatarstan in Russia, and in 

Angola (early work), as well as for large-scale steel plants 

in China and India. The overseas IPP business promises to 

provide stable returns over the long term. 

 In the marine business, weak market conditions had 

a substantial impact on results, but we continued to 

focus on ship-owning, newbuilding and second-hand 

ship trading. New initiatives included an investment in a 

manufacturer of ballast water treatment systems. In the 

aircraft business, we worked to secure earnings in our 

sales representative business and to strengthen our 

operations in the promising growth areas of business 

jets and components. 

 In the IT business, we acquired shares of former 

equity-method affiliate SAKURA Internet Inc. by a 

tender offer in March 2011 and made Nissho 

Electronics Corporation a wholly 

owned subsidiary in March 2012. 

These and other initiatives positioned 

the Sojitz Group’s information and 

communication technology (ICT) 

business for further growth. In April 

2011, the Environment & Urban 

Infrastructure Development Office 

was established under the direct 

control of the Machinery Division. It 

will contribute to the creation of smart city infrastructure 

through initiatives in four business areas: smart cities, 

water, renewable energy and transport. 

Strategies of Medium-term 
Management Plan 2014 –
Change for Challenge
 In Medium-term Management Plan 2014, we will 

carry out further restructuring to build a stable 

Machinery Division
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Hyundai dealer in Thailand

* Results for the 12 months ended March 31, 2012, excluding the results of significant overseas consolidated subsidiaries for the period January–March 2011
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earnings foundation. While improving asset 

efficiency across the board and aggressively 

reallocating assets, we will steadily make new 

investments and loans for future growth as 

planned. In undertaking new investments and 

loans, we will focus not just on investment return, 

but on building a new business model that allows 

us to fully leverage our functions and expertise to 

generate sustained earnings from operation, 

maintenance and other support services after 

making the initial investment. 

 Overseas IPP, renewable energy 

production and infrastructure 

improvement are three of the 

business focus areas in Medium-

term Management Plan 2014. In 

the overseas IPP business, we 

expect the projects in Saudi Arabia 

and Oman to begin contributing to 

earnings in the years ending March 31, 

2014. In addition to obtaining 

these revenues as planned, we aim to receive new 

large-scale orders by increasing the number of 

professional staff with knowledge of finance and 

the IPP business and strong skills in areas such as 

project organization. In the renewable energy 

production business, we are concentrating on solar 

power generation, which features high liquidity and 

allows Sojitz to apply its strengths in a value chain 

that encompasses the supply of raw materials and 

components. Aiming for future growth in the 

infrastructure improvement business, we plan to 

target transportation systems and other areas that 

offer good potential for synergy with our transport 

business. In the water business, we are already 

making inroads in Africa and will consider 

advancing into operation and maintenance, which 

offer potential for expansion.

 In the core automotive business, we wil l  use 

our sol id relationships with longstanding partners 

in the automotive manufacturing industry in 

Japan and overseas to increase 

our market share in Russia and 

the NIS and Asia, while taking on 

the chal lenge of managing 

operating companies that wil l 

drive revenues by handling 

vehicles of emerging overseas 

manufacturers. In our tradit ional 

marine and aircraft businesses, 

we wil l  quickly real locate assets 

and launch init iat ives in areas such as biofuels 

and environmental equipment sales to bui ld the 

foundation for future earnings. In the IT business, 

Nissho Electronics Corporation wil l  cooperate 

with Group companies Sojitz Systems 

Corporation and SAKURA Internet Inc. to secure 

stable earnings by creating an ICT value chain 

that leverages the Sojitz Group’s wide-ranging 

networks as a general trading company. 
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Automotive Unit Infrastructure Project & Industrial Machinery Unit

Machinery Division: Review of Operations

Automotive Businesses
 Sojitz is expanding its 

automotive business in 

fast-growing emerging 

countries where 

continued growth in 

automobile demand is 

expected, such as 

Russia and the NIS, 

and the countries of the 

ASEAN region and Latin 

America. In addition to 

the brands it currently 

handles, the Automotive 

Unit will take on the 

challenge of managing 

operating companies 

that will drive future 

revenues by handling 

vehicles of emerging 

overseas manufacturers through strategic partnerships.  

 Sales are strong in most of the markets we cover, 

driven by worldwide growth in automobile sales. In 

particular, Russia’s new vehicle market, which grew 39% 

to 2.65 million vehicles in 2011, is expected to maintain 

momentum and reach 3 million vehicles in 2012. To keep 

pace with this growth, Sojitz will work to further expand 

its customer base by introducing a series of new models. 

At the same time, we will focus on increasing our market 

share through branding activities. 

 On the other hand, the operating environment remains 

unpredictable due to factors including the European debt 

crisis. In these conditions, Sojitz will further deepen and 

increase the sophistication of its management of risk 

exposure to ensure steady earnings and establish an 

optimal business portfolio. To ensure stable earnings going 

forward, Sojitz will also recruit and develop management 

talent at its key operating companies overseas. 

 

Power Business
 Sojitz participates in power generation projects in 

Vietnam, Mexico, Sri Lanka and other countries. Since 

2010, we have won three successive orders for large-scale 

projects to build natural gas-fired power plants: Riyadh 

PP11 (1,720MW) in Saudi Arabia, and Barka 3 (744MW) 

and Sohar 2 (744MW) in Oman. With these and other 

projects around the world, we are forming power 

generation assets that are expected to provide steady 

earnings. We will continue to actively seek new orders with 

a focus on regions such as Southeast Asia and the Middle 

East. In addition, we will undertake business in engineering, 

procurement and 

construction (EPC) and 

equipment supply for 

power facilities through tie-

ups with optimal partners, 

while providing added value 

such as arrangement of 

financing. 

Plant Project Business
 Sojitz handles large plants, primarily in the steel, 

fertilizer, chemical and energy sectors. Principal markets 

include China, Asia, Russia and the NIS and Africa. 

 In the year ended March 31, 2012, we received orders 

for major steel plant projects from Tata Steel in India, 

Wuhan Iron and Steel (Group) Corporation in China, and 

in Taiwan. We also won a front-end engineering design 

contract for a large-scale petrochemical plant in Russia, 

and entered into early work agreements for large-scale 

fertilizer plants in Angola and Nigeria. Such large-scale 

projects in Africa, and effective resource utilization 

projects in Russia and Turkmenistan that are currently 

being executed mainly through our representative office 

in Ashgabat, Turkmenistan, will further strengthen the 

Sojitz Group’s plant business in growth markets. 

Industrial Machinery and Bearing Business
 In the industrial machinery and bearing business, Sojitz 

is pursuing earnings expansion with two main growth 

pillars. In the semiconductor and mounting markets, we 

are accelerating global expansion primarily through our 

sales and service bases outside Japan. In the bearing 

business, we are further expanding into growth markets 

based on our network of product sales dealers and 

bearing parts supply chain infrastructure. 

Businesses
● Completely built-up (CBU) vehicle export; local 
 vehicle assembly, manufacturing and sales; 
 wholesale and retail; component and tire exports; 
 automotive equipment and engineering

Businesses
● Power (EPC and equipment supply, investment)
● Plants (steel, fertilizer, chemical, energy)
● Industrial machinery and production systems  
 (surface mounters, bearings, equipment related to 
 the environment and new energy, etc.)

Construction is proceeding rapidly 
at Barka 3, with completion 
targeted in April 2013. 

Headquarters of Hyundai de Puerto Rico

Hyundai dealer in Thailand
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Marine & Aerospace Unit Environment & Urban Infrastructure Development 
Office / IT Business Department

Aerospace Business
 Sojitz is the sales representative in Japan for 

Boeing, Bombardier and other major aircraft 

manufacturers, and has the top domestic share in 

handling sales of commercial aircraft. We also offer 

business jet services throughout Asia, including flight 

operation services and charter flight sales, in 

cooperation with Aviation Concepts Inc., a company 

in which Sojitz has invested. 

 In the year ended 

March 31, 2012, we 

delivered a total of 23 

aircraft to major 

Japanese airlines, 

including the first 

state-of-the-art Boeing 

787 Dreamliner and the 

Boeing 777. We plan to 

further grow sales in 

the agency business, 

and reinforce our 

presence in growth 

areas such as business 

jets and aircraft parts.

Marine Business
 The strength of our marine business is its ability to 

provide one-stop services encompassing maritime 

and shipbuilding fields from sales of ship equipment 

and materials to newbuilding, second-hand ships, 

ship chartering and ship owning. 

 In the year ended March 31, 2012, in the ship-

owning business, we sold three ships and 

completed newbuilding of three ships. In the 

equipment business, we went beyond trading to 

carry out proactive business initiatives including 

investment in a ballast water treatment system 

manufacturer. We will continue to replace our own 

ships (assets) to maintain constant returns. In the 

marine and ship charter brokerage businesses, we 

will broaden our scope and expand sales of related 

equipment under the “eco” banner. 

Environment & Urban Infrastructure 
Business
 With the global 

population now over 7 

billion, a balance between 

economic growth and the 

environment is needed in 

order to realize 

sustainable societies. 

Attention is focusing on 

environmentally friendly infrastructure in considering 

how to resolve various issues. To address these needs 

with multiple and diverse approaches, Sojitz established 

the Environment & Urban Infrastructure Development 

Office in April 2011. This new office seeks to establish 

and manage the infrastructure of a low-carbon, 

recycling-oriented society in order to produce new 

sources of wealth.

 The office was active in its first year ended March 31, 

2012, with initiatives including investment in a mega-

solar power business in Germany. In concert with the 

Japanese government’s package infrastructure export 

strategy, the office is actively cooperating with domestic 

and overseas partners to develop businesses such as 

solar power and other renewable energy, water, railway 

infrastructure development and transportation 

businesses that contribute to reducing CO2 emissions, 

and smart city development. 

IT Business Department
 In today’s world, information technology (IT) is vital in 

both business and in daily life. Companies of all kinds 

use IT to search for new growth potential. Sojitz 

proposes solutions that help corporate clients achieve 

new IT-driven growth and provides optimal IT services in 

cooperation with its subsidiaries Nissho Electronics 

Corporation, Sojitz Systems Corporation and SAKURA 

Internet, Inc.

 In the year ended March 31, 2012, SAKURA Internet 

opened Japan’s largest environmentally friendly data 

center in Ishikari City, Hokkaido, and Nissho Electronics 

established a subsidiary in Vietnam. The IT Business 

Department will pursue rapid growth by providing cloud-

related services primarily via data centers, expanding 

overseas with a focus on Asia, and increasing its presence 

in new business areas including smart grids.  

Businesses
● Commercial aircraft sales representative for The 
 Boeing Company, Bombardier Inc., etc.; defense 
 equipment agency and sales; business jets
●  Newbuilding, second-hand ships, ship chartering, 

ship equipment sales; ship owning

Businesses
●  Environment & Urban Infrastructure Development 

Office: Transportation infrastructure, renewable 
energy, water, smart city-related business

● IT Business Department: Network and system  
 construction, IT outsourcing, BPO services, data 
 center services (cloud, hosting, housing), smart 
 grid-related business

Boeing 787 Dreamliner

24MW solar power plant in 
Germany

The Objectives of 
Medium-term 

Management Plan 2014
Business Strategies

Management 
Foundation

The Sojitz Group’s 
Corporate Social 

Responsibility
Performance Data Organization Financial Section

Sojitz Corporation     Annual Report 2012 21



03
Ten Declarations
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from Toshihiko Kita,

President, Machinery Division

We will concentrate resources in    
models, steadily accumulating quality    
a step-by-step approach to creating    
of stable earnings.

 Conditions in the Machinery Division’s markets 

changed completely following the financial crisis of 

2008, and were challenging from the start of Shine 

2011. During the three years of Shine 2011, the 

division worked diligently to implement structural 

reforms through united efforts. We were able to lay 

the cornerstone for growth as a result of committed 

efforts that included improving the sophistication of 

risk management, rationalizing inventory levels and 

reforming our earnings base. Decisive structural 

reform allowed the division to overcome the most 

challenging conditions since its founding. This gave 

us the confidence that will be our biggest strength in 

pursuing greater achievements that lie ahead.

 On the other hand, the major issue currently 

facing the division is that it has few sources of stable 

earnings. Building a stable earnings foundation will 

increase our resilience to changes in the operating 

environment and the likelihood of achieving the 

targets of Medium-term Management Plan 2014. 

We will dedicate ourselves to dealing with these 

issues under Medium-term Management Plan 2014 

by rigorously employing selection and focus in 

assessing asset quality to build up a potent earnings 

foundation. Inaction causes assets to deteriorate, 

while business models with no prospects sap the 

vitality of the organization. Embracing a medium-to-

long-term perspective, we will move forward with 

asset replacement even for assets and businesses 

that are providing a short-term boost to earnings. 

We will concentrate resources in the business focus 

areas of overseas IPP, renewable energy production 

“

”



    promising business 
   assets in
   sources

and infrastructure improvement as well as in 

promising visionary businesses in a division-wide 

effort to create sources of stable earnings. We 

intend to continue taking on the challenge of 

continuous structural reform to build a bright future.

 A trading company is only as good as the people 

it employs. In uncertain economic conditions, an 

organization must be able to reform itself and adapt 

to change to compete globally. Moreover, highly 

specialized teams and people are without doubt the 

key to success in creating a potent earnings 

foundation. We aim to make the Machinery Division 

a growth driver for Sojitz by bringing together the 

capabilities of Group companies and all division 

employees to steadily accumulate superior assets, 

step by step.

Managing Executive Officer
President, Machinery Division

Toshihiko Kita

Sojitz Corporation     Annual Report 2012 23



Summary of Performance under
Shine 2011
 Under Shine 2011, the Energy & Metal Division 

made a number of new investments and loans while 

reallocating assets. This approach enabled solid 

results in both earnings and portfolio optimization. 

 During Shine 2011, steady returns from 

investments conducted before Shine 2011 and profits 

from the trading business, supported by growing 

demand in emerging countries, contributed to the 

performance of our division. Even with the impact of 

the global financial crisis that 

occurred just before the start of 

Shine 2011, net income was 

consistently between ¥20 billion

and ¥30 billion. We view this as 

evidence of the division’s stable 

earnings foundation. 

 Investments in upstream interests 

including coal, oil and gas, rare 

metals and other resources were 

carried out as planned. As a result of these 

investments and loans, some projects have started 

production, while others have accomplished their 

expansion work. Our investment in the Minerva Coal 

Joint Venture in Australia is especially noteworthy. 

Not only did we increase our stake to 96%, 

dramatically boosting our equity share of production 

from mining interests, we became one of the few 

trading companies to assume control of coal mine 

operations. This project is also promising as a new 

form of business investment because the operational 

expertise we accumulate from running the coal mine 

will allow us to create future opportunities to develop 

competitive coal mines. 

 Moreover, we succeeded in concluding an 

investment in the rare metals business, which has 

significant meaning in terms of enhancing profits and 

market position. With this investment, one of our 

largest ever, we acquired a stake in the world’s 

leading producer of niobium and also entered into a 

long-term supply agreement. Most 

recently, in the year ended March 31, 

2012, we successfully completed 

the expansion of Worsley Alumina 

Refinery and Endako Molybdenum 

Mine, and also acquired new 

upstream assets of oil and gas 

and coal including the Codrilla 

Coal Mine. 

    On the other hand, we conducted 

asset compression in a total of 10 major businesses 

through sale of shares and interests and withdrawal 

over the last three years, including the sale of shares 

of an Australian coal company in the year ended 

March 31, 2010. By reviewing investment objectives 

and future profitability based on changes in the 

market environment, we were able to reallocate 

assets in a timely and effective manner. This has led 

to steady improvement in our earnings portfolio.

Minerva Coal Mine in Australia
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Energy & Metal Division
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Strategies of Medium-term 
Management Plan 2014 –
Change for Challenge
 Our strategy under Medium-term Management 

Plan 2014 is to improve asset efficiency and 

strengthen the earnings foundation with a focus on 

both investment and trading business. We will 

continue to accumulate prime assets and enhance 

trading activities while generating steady profits 

from our investment portfolio. 

 Coal is one of our business focus areas, and we plan 

to further develop it as a core 

business. In the year ended March 31,

2012, we expanded our equity 

share of production from coal 

interests to 7 million tons. That 

figure is expected to increase to 

10 million tons by March 31, 2015, 

primarily from investments and 

loans made during Shine 2011. 

For the expansion of our equity 

share of production and trading volume, we will 

steadily build our prime assets by drawing on our 

networks and business expertise.

 In the rare metals business, the investments in 

molybdenum and niobium during Shine 2011 will 

begin contributing fully to earnings in the fiscal year 

ending March 31, 2013. While steadily generating 

returns from these investments, we will continue to 

increase earnings through expansion of our trading 

business channels. In the iron ore business, we will 

focus on developing iron ore mines to establish a 

new foundation for earnings in addition to imports 

into Japan, our traditional strength. We will 

concentrate first on the ongoing development of an 

Australian iron ore mine in which we own project 

stake through our subsidiary. 

 In the energy business, we will strengthen our 

initiatives in the LNG business in response to a shift 

in energy demand in Japan. We will also pursue 

unconventional shale oil and gas projects in the 

United States. 

    In the new energy and 

environment business, we will 

work to stabilize operations and 

enhance profitability of the 

industry’s largest bioethanol 

producer in Brazil. 

    As we work to build these 

assets, we will carefully manage 

our balance sheet with a focus on 

enhancing our risk management capabilities and 

our ability to optimize asset efficiency. For that 

purpose, the Energy & Metal Division was the first 

at Sojitz to set up a Controller Office in April 2012. 

With this new organization, we will work to improve 

asset quality not only by analyzing the risk of new 

projects, but also by consecutively monitoring the 

profitability, asset efficiency and risk of existing 

investments and loans and our trading business. 

Bioethanol plant of ETH Bioenergia S.A.
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Energy Unit Coal & Nuclear Unit

Energy & Metal Division: Review of Operations

Oil, Natural Gas and LNG Business
 In the oil and natural 

gas business, Sojitz is 

involved in upstream, 

midstream and 

downstream areas, from 

investment to trading and 

retail. In the upstream 

sector we have regionally 

balanced sources of 

earnings, with interests in 

diverse regions including the British North Sea, the U.S. 

Gulf of Mexico, Qatar, Gabon, Egypt and Brazil. In 

addition to our existing interests, we are also working 

to acquire interests in unconventional shale oil and 

tight oil in the United States, as well as oil and gas 

fields in Africa and other emerging regions, by closely 

examining the reserves and development risks. We 

will continue moving to acquire quality interests while 

reallocating assets.   

 In the LNG business, we are participating in large-

scale LNG projects through LNG Japan Corporation, 

including Tangguh LNG in Indonesia and Ras Laffan 

LNG in Qatar. While monitoring demand trends in 

Japan and worldwide, we will consider participation 

in LNG projects in North America, Africa and other 

regions where we expect cost competitiveness as a 

result of low gas acquisition costs. 

Biofuels Business
 Sojitz conducts a sugar cane-based bioethanol and 

crude sugar production business in Brazil. It is one of 

the largest projects in Brazil integrating the cultivation 

of sugar cane and the production and sale of 

bioethanol and sugar. This business operates in an 

environmentally friendly manner by using sugar cane 

residue (bagasse) for electric power generation and 

re-using wastewater from the production process. 

With a total of nine mills operating, including new 

mills with modernized facilities that began operating 

in December 2011, the business aims to achieve a 

5% to 10% share of sugar cane crushing volume in 

Brazil by 2021.

Coal Business
 Sojitz’s coal business is based on imports for steel 

mills, electric power companies and general 

industries in Japan. In addition, we acquire overseas 

mining interests and conduct offshore trade. As the 

leading importer of coal from Russia and Indonesia, 

we are working to expand sales volume into Japan 

from these countries. We are also focusing on 

meeting demand outside Japan through our local 

sales affiliates, such as in China, where demand is 

particularly strong. Our investments in upstream 

concessions are primarily in Australia and Indonesia. 

Sojitz was the first Japanese company to invest in a 

coal mining company in Indonesia in the 1980s. In 

Australia, we are enhancing our capabilities in mine 

operation by independently operating the Minerva 

Coal Mine, in which we hold a 96% interest. In 

addition to improving investment income, this will 

allow us to acquire operational expertise, which we 

will use to create future 

opportunities to develop 

competitive coal mines. 

We are also eyeing 

business development in 

Mongolia, Africa and 

Russia, with the aim of 

increasing our trading 

volume of coking coal. 

Nuclear Power Business
 Since the 1970s, Sojitz has served as the sole 

distributing agent in Japan for France’s Areva NC, the 

world’s top integrated nuclear fuel cycle company. 

We provide a full range of services to Japanese 

electric power companies. We also support overseas 

reprocessing of spent nuclear fuel. Other operations 

include the sale of equipment, fuels and materials 

related to nuclear power plants through a subsidiary. 

We will continue to expand the scope of our nuclear 

energy-related business in collaboration with the 

Areva Group. On April 1, 2012, the nuclear energy 

business and coal business were reconfigured as the 

Coal & Nuclear Unit to leverage organizational 

synergies and further enhance services to electric 

power companies. 

Businesses
●  Oil, natural gas, LNG, light oil, heavy oil and jet fuel
● Biofuels (bioethanol, bio-ETBE, etc.)

Businesses
●  Coal (thermal coal, PCI coal, coking coal)
● Nuclear fuel cycle services and nuclear equipment

Floating production unit on the 
Phoenix Oil Field in U.S. Gulf
of Mexico 

Minerva Coal Mine in Australia
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Steel & Mineral Resources Unit

Ferrous Materials &
Steel Products Business 
 Sojitz engages in the steel industry, a key industry, by 

supplying ferrous materials and trading steel products. 

 Over the years, Sojitz has built strong relationships 

with Japanese steel mills through the import of iron 

ore, especially as a leader in bringing iron ore from 

Brazil to the Japanese market. These relationships 

have extended from the iron ore import business to a 

joint investment partnership in an iron ore pellet 

manufacturing business in Brazil. Going forward, we 

will expand sales of iron ore not only to Japan, but 

also to China and other countries where demand is 

increasing. Moreover, a feasibility study for an iron ore 

mine development project in Western Australia we 

acquired in 2007 is now in the final phase. We plan to 

start production as early as 2015, pending final 

investment approval. 

 Our auxiliary materials business encompasses mainly 

rare metals and other ferroalloys and industrial minerals. 

We led the industry in investment in the ferroalloys 

business in the 1990s, and now have mining interests in 

seven minerals, including molybdenum, nickel and 

niobium, in widespread locations such as Canada, the 

Philippines and Brazil. We have thus built a portfolio of 

mining interests that is balanced in terms of both 

mineral type and region. The industrial minerals 

business is an area of 

strength for Sojitz. We 

maintain a significant 

share in the market for 

titanium materials, 

fluorite and other 

industrial minerals in 

Japan and Asia, and we 

also supply auxiliary raw 

materials used to make 

refractory products. 

 During the year ended 

March 31, 2012, in the 

ferroalloys business, an 

expansion project at the 

Endako Molybdenum 

Mine in Canada was 

completed. In the industrial minerals business, we 

expanded and enhanced auxiliary raw material supply 

sources and became the first Japanese trading company 

to participate in a lime production business in China. With 

these and other activities, we will continue to acquire 

additional prime interests while reallocating assets. 

 In the steel products business, Sojitz conducts 

domestic and overseas sales through Japan’s largest 

integrated steel trading company Metal One 

Corporation, a joint venture owned 40% by Sojitz and 

60% by Mitsubishi Corporation. While maintaining 

and expanding this sales network, Sojitz will continue 

to build a global value chain by further expanding 

trading of steel products for the energy industry and 

overseas through stronger collaboration between the 

steel products business and our other businesses. 

Non-Ferrous Metals Business
 Sojitz’s non-ferrous 

metals business 

conducts trading of 

alumina, copper, zinc 

and other non-ferrous 

metals. We also have 

upstream investments 

in bauxite, alumina and 

copper interests. In 

particular, we have a 

9% interest in Worsley Alumina Refinery, a joint 

venture in Australia with BHP Billiton, the world’s 

largest resource firm. To meet growing demand for 

alumina, refining capacity at Worsley Alumina has 

been expanded to 4.6 million tons per year. In 2010, 

Sojitz acquired a 25% interest in the Gibraltar Copper 

Mine in Canada jointly with Furukawa Co., Ltd. and 

DOWA Metals & Mining Co., Ltd. An expansion 

project is currently under way, with plans to increase 

annual production capacity to 80,000 tons in mid-

2013 from the present 50,000 tons. In the copper 

mining business, Sojitz is also conducting copper 

exploration in Chile and Laos and taking steps to 

secure mining interests in the future. 

Businesses
●  Rare metals (molybdenum, niobium, vanadium, tungsten, etc.)
●  Iron ore, iron ore pellets, hot briquetted iron
●  Industrial minerals (fluorite, zircon, etc.)
●  Silicon metals

●  Steel products
●   Non-ferrous metals (alumina, copper concentrates,  

  copper, etc.)

Endako Molybdenum Mine in Canada

Araxá Factory of Companhia 
Brasileira de Metalurgia e 
Mineração in Brazil

Worsley Alumina Refinery
in Australia
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04
Ten Declarations

I aim to build an organization that is    
earnings by keeping in mind the social    
and consistently supplying resources    

 First and foremost, enhancing shareholders’ 

equity under Medium-term Management Plan 

2014 requires that all businesses steadily generate 

earnings. To achieve this, we plan to improve 

asset quality in both trading and investment and 

loan initiatives. Specifically, we will increase 

earnings from the distribution and trading of 

products obtained from prior investments, raise 

overall operating efficiency, and select truly 

competitive projects to build superior assets 

through reallocation of existing assets.

 Sojitz competes for the top global position in 

various product areas, whether thermal coal or rare 

metals, as a result of years of continuous investment 

through which we have reinforced our strengths. 

Under Medium-term Management Plan 2014, we 

will prioritize the allocation of corporate resources to 

the business focus areas of coal and iron ore mine 

development. In addition, we will make investments 

and loans predicated on asset reallocation to acquire 

selected prime assets in other areas in which we can 

further exercise our strengths.

 In our trading business, we will steadily generate 

earnings by accurately gauging demand of our 

customers and partners, with whom we have built 

strong relationships over our long history. Our focus 

for trading includes steady sales of coal, niobium, 

molybdenum and other resources obtained from our 

investments during Shine 2011. Such trading 

activities will enable us to make our core earnings 

even more resilient to fluctuations in market 

conditions and exchange rates. 

from Masahiro Komiyama,

President, Energy & Metal Division
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“



    able to enhance
   value of securing
   to the market.

 Securing and steadily supplying resources has 

important social significance, and I am honored to 

be part of this business. For the growth of our 

business, it is essential that we provide even 

greater value to our suppliers and users. 

Moreover, developing synergies with other 

products and other divisions will allow the value 

created through our business to spread globally. 

 As the President of the Energy & Metal 

Division, I encourage my staff to think about and 

clarify the significance and objective of their 

businesses so that we can build an organization 

where those thoughts are turned into forward 

momentum. By doing so, we are sure to achieve 

the targets of Medium-term Management Plan 

2014 and to sustain the growth of Sojitz.

Managing Executive Officer
President, Energy & Metal Division

Masahiro Komiyama

”
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Summary of Performance under
Shine 2011
 Under Shine 2011, the Chemicals Division 

concentrated on building strong value chains, 

making full use of its extensive network and 

expertise to shore up its earnings foundation. 

 As a result, we generated steady earnings growth 

driven by solid performance in our methanol, rare 

earths, industrial salt, plastics and other businesses 

despite a rapidly changing external environment. 

This performance was due to our success in meeting 

growing demand in Asia, including 

China. It also reflects our changing 

earnings structure and increased 

offshore trading, in which we 

connect overseas suppliers with 

overseas users. 

 Three business investments for 

further growth stand out as 

noteworthy achievements under 

Shine 2011 in this division, which 

focuses on the logist ics business. One is our 

investment and part icipation in a marine 

chemical project in India that produces industr ial 

salt and potash fert i l izer. Soj i tz plans to sel l  the 

industr ial salt to growth markets in Asia and the 

Middle East. In the petrochemical f ie ld, we 

invested in a butadiene business in Brazi l .  Under 

a long-term (f ive and a half years) purchase 

agreement with Braskem S.A., the largest 

petrochemical company in South America, Soj i tz 

wi l l  bui ld a structure for providing a stable supply 

of butadiene, demand for which is expected to 

expand global ly. As a leading suppl ier in the rare 

earths business, Soj i tz invested in and provided 

a loan to Lynas Corporation of Austral ia, which 

wi l l  enable us to provide a stable supply of rare 

earths to the Japanese market for 10 years. These 

investments have expanded our supply sources, 

and thus have considerable signif icance from the 

standpoint of bui lding our business foundation to 

increase overseas trading. 

Strategies of Medium-
term Management Plan 
2014 – Change for 
Challenge
    Under Medium-term Management 

Plan 2014, the Chemicals Division 

will accelerate globalization of its 

business to respond to changes in 

markets and customers. By reinforcing areas where 

we have an advantage, including making upstream 

business investments, we will build even stronger 

value chains and create a robust earnings 

foundation. 

 Our prior ity wi l l  be to steadi ly and quickly 

obtain returns from business investments. We 

are currently expanding industr ial salt production 

from our original target of 2 mil l ion tons and plan 

(Billions of yen)
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Chemicals Division
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to ship 3 mil l ion tons in the f i rst half of the year 

ending March 31, 2014. Based on these 

shipments, we plan to further increase 

production to 5 mil l ion tons as quickly as 

possible to bui ld a strong value chain in which 

Soj itz can deploy its strengths. In Australia, 

phase 1 construction of a rare earths 

concentration plant has been completed, providing 

Sojitz with a supply of about 3,000 tons annually. 

Phase 2 construction has begun, with completion 

scheduled in the second half of 2013. Once phase 2 

is up and running, we will have 

the infrastructure in place to sell 

9,000 tons of rare earths annually. 

This business investment also 

gives us a foothold for possible 

advancement into other areas 

such as rare earths processing 

and alloy manufacturing, and even 

production of heavy rare earths. 

 In Medium-term Management 

Plan 2014, Soj i tz has designated methanol, 

l i thium and basic petrochemicals as business 

focus areas. Methanol is one of our core 

products. We own Asia’s largest methanol plant 

in Indonesia, and intend to bui ld a new methanol 

plant of a simi lar scale. Lithium is a highly 

promising business area, with strong growth 

anticipated in the l i thium battery market. We are 

currently the distr ibutor for a major U.S. l i thium 

chemical manufacturer, but we plan to collaborate 

with partners such as this company to enter the 

l i thium manufacturing business and undertake 

other init iat ives. In the basic petrochemicals 

business, we wi l l  cooperate with partner 

Braskem in the butadiene business and other 

areas to commercial ize higher-value-added 

butadiene derivat ives such as high-performance 

resins and synthetic rubber. 

    To support the effective implementation of 

these initiatives, in April 2012 the Chemicals 

Division changed from a product-

based to a business channel- and 

market-based organization. In 

addition, we established the Life 

Science Business Development 

Office to develop new businesses. 

The office will incubate future 

strategic businesses, including 

green chemicals, agrichemicals, 

which draw on Sojitz’s strengths in 

the fertilizer business in Asia, and life care (support 

for developing health care infrastructure) in 

emerging countries. 

Methanol manufacturing facilities in 
Indonesia
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Chemicals Unit Ecological Materials & Resources Unit

Chemicals Division: Review of Operations

Methanol Business
 Methanol is used in a 

wide range of fields as a 

chemical raw material in 

products such as 

adhesives, synthetic 

fibers and high-

performance plastics, 

and in applications for 

fuels such as LPG and 

biodiesel. Fuel 

applications are 

expanding rapidly, 

especially in China, 

where demand for 

gasoline additives is 

increasing. Also driving 

demand is a new 

process for 

synthesizing olefins, which are basic chemical raw 

materials, from methanol. 

 Sojitz has an 85% stake in the Indonesia-based 

methanol manufacturer PT. Kaltim Methanol Industri 

(KMI). In addition to offtake from this company, Sojitz 

procures methanol from the market and sells it 

primarily to customers in Asia. Located in proximity to 

growing Asian markets, KMI is highly rated among 

customers for its capabilities, including the ability to 

make deliveries in a short time and in flexible lot 

sizes. Sojitz is enhancing its presence in the Asian 

market with a combination of KMI’s products and 

externally procured products, and is also using its 

methanol sales and distribution capabilities to expand 

sales of other liquid chemicals. 

 Sojitz plans to launch another methanol manufacturer 

following KMI in a region where it can secure competitive 

raw materials to meet demand in future growth markets. 

Rare Earths Business
 Rare earths are used in a variety of products that 

are becoming increasingly popular with the shift to a 

low-carbon society, including automotive exhaust 

catalysts and high-performance motors for hybrid 

cars and energy-saving home appliances. With other 

applications in high-performance products such as 

mirrorless single-lens reflex cameras and phosphors, 

rare earths have become crucial materials for 

Japanese industry, and demand is increasing every 

year. However, rare earths production is heavily 

dependent on China, which controls more than 97% 

of the world’s supply. Consequently, the supply of 

rare earths has become a global issue in recent 

years, as illustrated by the rare earths panic of 2010. 

 Sojitz has maintained relationships with rare earths 

suppliers in China for more than 40 years, allowing it 

to provide stable supplies. At the same time, in 

pursuit of new supply sources, Sojitz and Japan Oil, 

Gas and Metals National Corporation (JOGMEC) 

jointly invested in and provided a loan to Australian 

rare earths developer Lynas Corporation Limited. 

Concurrently, Sojitz signed an exclusive long-term 

procurement contract giving it the right to receive 

from Lynas a minimum allocation of 8,500 tons (plus 

or minus 500 tons) per annum of rare earths for 

Japan, which represents 30% of current Japanese 

consumption, over a period of ten years. We are also 

putting efforts into 

recycling rare earths, 

including investing in a 

company in the rare 

earths recycling 

business. By securing 

supplies of rare earths 

with our stable 

procurement from 

China and other 

countries, resource 

recycling and other 

initiatives, we will 

contribute to the 

development of the 

rare earths industry. 

Businesses
● Methanol, solvents, liquid chemicals, high-  
 performance resin monomers, butadiene, phenol  
 and feedstock for resins and synthetic fibers

Businesses
● Rare earths/lithium, aluminum hydroxide, industrial salt, 
 graphite, cellulose materials, high-performance nonwoven 
 cloth, raw materials for paint, liquid crystal, display materials, 
 carbon fiber and LED materials

Lynas Corporation’s rare earths 
concentration plant (top) and 
Mount Weld Mine (bottom)
in Australia
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Life Science Business Development Office

Industrial Salt Business
 As basic raw 

materials essential to 

many industries, 

caustic soda and 

chlorine produced 

using industrial salt 

have an array of 

applications. Caustic 

soda is used in a wide 

range of industries, 

including paper and 

pulp, chemical fibers 

and alumina refining. 

Chlorine is applied in 

various chlorine 

derivatives such as 

sodium hypochlorite 

used to disinfect tap 

water, PVC resin raw materials and urethane raw 

materials. The main markets for the industrial salt 

Sojitz supplies are the Far East (primarily Japan), 

China, Southeast Asia, and the Middle East. Strong 

demand is expected in these markets over the 

medium to long term. 

 Sojitz handles industrial salt (solar evaporated salt) 

produced in India and Australia, and has a leading 

share among trading companies in the Japanese 

market. Annual production of solar evaporated salt 

fluctuates with the weather, but we have multiple 

sources, which enables us to spread the climate risk 

inherent in procurement and ensure a stable supply 

to users.

 To maintain stable procurement to meet brisk 

market demand, we invested in new solar evaporation 

ponds in India in 2011. In addition to doubling the 

volume we handle, this will allow us to apply the 

production, distribution and marketing knowledge we 

have gained in the salt business over many years to 

expand our supply to markets where we anticipate 

further growth.

Life Science Business
 The Life Science Business Development Office was 

established in April 2012 to start up new businesses 

primarily in the areas of green chemicals, agrichemicals, 

health care and cosmetics.
 
Green chemicals: With resource depletion and 

environmental problems caused by population growth 

making headlines, attention is focusing on manufacturing 

chemical products and plastics from plants, a renewable 

resource. Sojitz is preparing for the advent of a new green 

society by replacing conventional chemicals with biobased 

chemicals (green chemicals).  

Agrichemicals: Worldwide food demand is expected to 

increase dramatically. Given this situation, Sojitz is 

aiming to expand and create agrichemical businesses in 

Asia, which is experiencing rapid population growth.  

Health care:  In addition to its existing pharmaceuticals 

business, Sojitz is undertaking various peripheral 

businesses that perform services outsourced from 

hospitals to support the creation of better health care 

environments and communities.  

Cosmetics:  Low barriers to entry in the cosmetics 

industry have led to a steady influx of companies from 

other sectors, particularly chemical and pharmaceutical 

manufacturers. At the same time, rapid diversification in 

customer needs has resulted in intense competition.

  Sojitz Cosmetics Corporation seeks to contribute to 

society by developing cosmetics that satisfy customers 

and by providing sincere service.

 Sojitz Cosmetics is not a manufacturer with research 

facilities and factories. Instead, it differentiates itself with 

planning and proposal capabilities. The company’s 

strengths are its ability to utilize the raw material 

procurement know-how of the Sojitz Group and to 

leverage synergies with diverse business partners, 

including raw material suppliers and cosmetics 

manufacturers. Since 

2010, Sojitz Cosmetics 

has been expanding its 

business scope with 

initiatives such as direct 

sales, mainly through 

the Internet, and entry 

into overseas markets. 

Businesses
● Import and export of agrichemical intermediates, raw 
 materials and finished products; export 
 of catalysts; import of high-performance resin monomers;
● Import and export of pharmaceutical intermediates, 
 active pharmaceutical ingredients (APIs) and pharmaceuticals; 
 planning, development and sales of cosmetics

Salt stocks in India before 
shipment

Chronorest, a new product of 
Sojitz Cosmetics Corporation
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We  continue  to  make  internal    
we boldly shift our focus overseas    
of steady growth.

 Under Medium-term Management Plan 2014, 

the Chemicals Division remains responsible for 

supporting Sojitz Group earnings by continuing 

to generate stable earnings.

 The Chemicals Division requires internal 

reforms because it needs to remain stable and 

steady. We must continuously improve asset 

efficiency to accumulate the internal capital 

resources that will drive steady growth, while 

constantly strengthening value chains as we 

adapt and evolve ahead of our rapidly 

changing markets and customers.

 In Medium-term Management Plan 2014, 

we will further enhance areas in which we are 

strong by fully deploying our advantages, 

including the solid relationships and networks 

we have built with our partners and customers 

over many years, and the sophisticated 

expertise we have accumulated through our 

businesses. We are currently investing 

aggressively in upstream businesses as part of 

our efforts to strengthen our value chains.

 The key to developing our operations is not 

looking overseas from Japan, but understanding 

global markets with a global mindset. In short, 

we must truly globalize.

 Our major corporate customers in Japan 

are also globalizing, and demand in emerging 

countries in Asia and elsewhere is certain to 

expand. To grow, we must have global 

networks of customers and partners and 

global value chains, and we must handle 

”

from Satoshi Mizui,

President, Chemicals Division

“



   reforms as 
   with the aim 

globally competitive products. The upstream 

investments we made in businesses including 

industrial salt, rare earths and butadiene 

during Shine 2011 have put us on the right 

track. In Medium-term Management Plan 

2014, we will concentrate on continuing these 

initiatives while boldly adding personnel 

overseas. Increasing personnel at overseas 

operations will further strengthen our global 

value chains, which in turn will necessitate 

more personnel overseas. The Chemicals 

Division will accelerate this cycle to continue 

building a broadly based global earnings 

foundation.
Managing Executive Officer
President, Chemicals Division

Satoshi Mizui
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Summary of Performance under
Shine 2011
 Under Shine 2011, the Consumer Lifestyle 

Business Division thoroughly analyzed the 

efficiency of assets and optimized inventories to 

solidify its footholds. Simultaneously, we made 

progress in transforming our earnings structure to 

create higher added value in l ine with our basic 

policy of “Grow, process, make and then sell.” We 

aggressively executed a growth strategy based on 

three pil lars: shifting from Japanese to overseas 

markets, shifting from trading to a 

business investment model, and 

securing upstream resources in 

the agriculture, forest products 

and marine products sectors. A 

strong revenue base is taking 

shape as a result.

 New business investments 

included a compound feed 

production business in Vietnam and 

Cambodia; fish farming businesses (a bluefin tuna farm 

business in Takashima, Nagasaki Prefecture, and a 

shrimp farm in Indonesia); grain production in Argentina; 

a woodchip manufacturing business in Mozambique; 

and industrial park development businesses in Asia 

(Vietnam, India and Indonesia). Each of these 

businesses is run in cooperation with excellent business 

partners, with the aim of creating a new business model 

to drive the transformation of our earnings structure.

 In our overseas operations, we have also shifted 

staff outside of Japan. We reinforced our overseas 

businesses by sending about 20 additional people to 

overseas posts, mainly in emerging countries, 

including strategic staff responsible for project 

development and other tasks. Moreover, we 

assembled a cross-departmental task force targeting 

Africa, Indochina, Brazil and India. By uncovering new 

business opportunities, the task force established 

footholds for building quality assets in the future.

Strategies of Medium-
term Management Plan 
2014 – Change for 
Challenge
    In Medium-term Management Plan 

2014, we will maintain the same three 

directions we pursued in Shine 2011: 

shifting from Japanese to overseas 

markets, shifting from trading to a 

business development model, and 

securing upstream resources in the agriculture, forest 

products and marine products sectors. We will launch a 

new business model for business focus areas aimed at 

enhancing our ability to generate earnings over the 

medium-to-long term, while focusing on solidifying our 

business foundation by ensuring that existing key 

projects and projects in which we have invested are 

executed on schedule. At the same time, we will reduce 

assets and enhance liquidity by promoting withdrawal or 
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Consumer Lifestyle Business Division
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divestitures in selected business areas through 

enhanced selection-and-focus initiatives.

 In the Foods Resources Unit, we have a 20% stake in 

the port owned by Interflour Vietnam Ltd., one of the 

largest of its kind in the ASEAN region. We will use the 

port facilities as a base to expand our trading of grain in 

general and to strengthen operation of the first 

Japanese-owned compound feed production company 

in Vietnam, which we recently established. Commercial 

feed production in Vietnam is growing by about 10% 

annually as demand for meat increases. With the 

population projected to continue 

increasing, we believe this market has 

excellent growth prospects.

 In the grain origination, storage and 

export terminal business, which is a 

business focus area, we will invest in 

country elevators and export terminals 

in grain-producing countries, enabling 

us to handle the entire supply chain 

from origination to sale. This will 

support our efforts to secure grain resources.

 In the marine products business, we will build a value 

chain centered on the domestic bluefin tuna farming 

business. We are also undertaking shrimp farming 

business in Indonesia.

 In the Agriculture & Forest Resources Unit, fertilizer is 

a business focus area. We will continue to concentrate 

on the manufacture and sale of high-quality compound 

fertilizers, a strong source of earnings for Sojitz in Asia, 

while initiating investments in upstream businesses. By 

securing upstream interests in high-quality, upstream 

compound fertilizer interests such as phosphorus and 

potash, we will reinforce the foundation of the fertilizer 

business, including existing businesses, and grow 

earnings. As for the agricultural business in Argentina, 

now in its third year, we will strengthen production and 

sales of grains, primarily soybeans, on 11,000 hectares 

of farmland. We will also establish a business model that 

includes expansion of farmland and undertake exports 

to Asian countries. 

    In the consumer service area, we 

acquired the additional shares of one 

of the largest food wholesale 

companies in Vietnam to make it our 

subsidiary in March 2012. Our 

objective is to build a solid business 

base on the retail market in Vietnam, 

which is projected to grow by more 

than 20% annually. In the overseas 

construction development business, 

delivery of lots is set to begin in the second half of 2012 

at the industrial park we developed near Ho Chi Minh 

City. The park is attracting attention from Japanese 

manufacturers and other companies planning to set up 

operations in Vietnam.

 We plan to develop new industrial parks in emerging 

countries such as India, where construction is scheduled 

to begin in 2013.

Flour mill, silos and port facilities of Interflour 
Vietnam Ltd.
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Foods Resources Unit Agriculture & Forest Resources Unit

Consumer Lifestyle Business Division: Review of Operations

Grains and Feed Materials Business
 Sojitz is investing in 

businesses to build a 

supply chain in the 

grains and feed materials 

business in the Asian 

market, which is 

benefiting from rapid 

economic growth. In 

Vietnam, we entered the flour milling business with an 

investment in Interflour Vietnam Ltd. (IFV), a leading 

Vietnamese flour milling company. We are also using 

IFV’s specialized grain port, the ASEAN region’s largest, 

as a distribution base to expand into the compound feed 

production business in partnership with Kyodo Shiryo 

Co., Ltd., a leading Japanese feed producer with original 

technology, in Vietnam, and with New Hope Liuhe Co., 

Ltd., China’s largest feed company, in Cambodia.

 We are also engaged in more consumer-oriented 

businesses, including bread production in North America 

and Asia.

Foods Resources Business
 The Sojitz Group’s 

foods resources 

business is divided into 

three major categories: 

sugar and coffee, 

marine products, and 

food distribution. For 

sugar and coffee, we 

plan to focus on the 

development of project business as well as trading. In 

marine products, we handle domestic imports and sales 

of tuna and shrimp as well as overseas processing. We 

also operate fish farming businesses, including bluefin 

tuna in Takashima, Nagasaki Prefecture, Japan and 

shrimp in Indonesia, to help ensure the stability of food 

supply by addressing the rapid surge in global demand 

and tighter fishing restrictions.

 In food distribution, we handle overseas processing, 

imports and sales of general food products in Japan, 

mainly through subsidiary Sojitz Foods Corporation, and 

support the overseas operations of Japanese food 

companies. We also conduct the snack business 

through affiliate Yamazaki-Nabisco Co., Ltd.

Agribusiness
 In its agribusiness 

operations, Sojitz is 

developing business with 

a focus on upstream 

areas of the food supply 

chain. Fertilizers are 

essential to agriculture, 

and our high-quality 

compound fertilizer production capacity and sales network, 

with manufacturing and sales companies in Thailand, 

Vietnam and the Philippines, are among the largest in 

Southeast Asia. We are also eyeing the acquisition of 

upstream interests in resources such as nitrogen, 

phosphorus and potassium. In Argentina, we have leased 

more than 10,000 hectares of farmland for production of 

soybeans and other crops, strengthening our ability to 

steadily source produce from the most upstream areas of 

the supply chain. These business activities will enable Sojitz 

to offer solutions to potential food shortages in the future.  

Forest Products Business
 In the forest products business, Sojitz primarily handles 

products such as logs, plywood and paper raw materials. 

We are building a stable supply network and strengthening 

our response to the diversification of markets and 

applications. We are also raising the percentage of 

environmentally friendly products that come from 

plantations and certified forests.

 In log trading, we are taking advantage of our strong 

relationships with leading suppliers to expand imports into 

Japan and sales to customers in China, India and other 

emerging countries. Sales of plywood and building materials 

are handled by Sojitz Building Materials Corporation, a 

subsidiary with the top market share for plywood in Japan.

 In the paper raw materials business, we are 

strengthening our woodchip manufacturing business in 

Vietnam, and applying the knowledge gained from these 

operations to develop 

business in Africa through a 

woodchip manufacturing 

company we established in 

Mozambique. We also plan 

to increase the amount of 

pulp we handle, mainly for 

sale to emerging markets.

Businesses
● Grains and feed materials: Trading, domestic trading and  
 sale and overseas production of wheat, corn, soybeans,  
 rice, oil and fat, flour, pasture and compound feed; port  
 operation, etc. 
● Foods resources: Trading, overseas processing, and  
 domestic trading and sale of sugar, coffee, seafood (tuna,  
 shrimp, processed seafood, etc.), and general food  
 products; fish farming, etc.

Businesses
● Agribusiness: Production, sale and import/export 
 of advanced chemical fertilizers; agriculture
● Forest products: Import, offshore trading and sales 
 in Japan of timber, lumber, plywood, building  
 materials, woodchips, pulp, etc.; overseas   
 afforestation and woodchip production businesses

Interflour Vietnam Ltd. flour mill

Bluefin tuna farming operation at 
Sojitz Tuna Farm Takashima

Soybean farm in Argentina
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A plantation site in South Africa 
for supplying woodchip materials



Consumer Service & Development Unit

Consumer Goods Distribution Business 
 In emerging countries, where economic and social 

conditions are changing with rapid economic growth, the 

needs of consumers are also diversified. Sojitz is 

advancing into the wholesale and distribution businesses 

overseas with a focus on those countries, based on its 

experience in the consumer goods import business in 

Japan, the world’s third-largest market. As one such 

initiative, Sojitz and major Japanese food wholesaler 

KOKUBU & Co., Ltd. jointly invested in one of Vietnam’s 

largest food wholesalers, Huong Thuy Manufacture 

Service Trading Corporation (HT), which became a 

consolidated subsidiary of Sojitz. To meet the projected 

expansion of food demand in Vietnam and contribute to 

the modernization of distribution, HT is developing a 

distribution network, building an information system for 

distribution, and supporting Japanese manufacturers 

expecting to enter the market in Vietnam. Our goal is to 

become the leading general consumer goods wholesaler 

in Vietnam focused mainly on food products. 

Textiles Business  
 In addition to manufacturing 

private-label apparel for major 

specialty retailers, Sojitz has 

established a solid business 

foundation through key subsidiaries 

in the rapidly changing apparel 

industry in Japan. Sojitz Infinity Inc. 

conducts the McGREGOR brand 

apparel business, Sojitz Fashion 

Co., Ltd. sells VANCET fabric 

stock, and Daiichibo Co., Ltd. 

operates a practical clothing 

business based on its distinctive 

spun yarns.

 We will use this business foundation in Japan to expand 

our initiatives in the growing market of China, with initiatives 

such as enhancing the functions of local subsidiaries. 

Overseas Construction Development 
Business 
 Japanese companies are eager to conduct 

manufacturing overseas, and the demand for Japanese-

affiliated industrial parks overseas is growing. Sojitz is 

leveraging its cooperative relationships with outstanding 

business partners, its many years of experience and 

expertise and its global network of representatives to 

develop industrial parks in Vietnam, Indonesia and India. 

We handle an array of tasks, from providing basic 

infrastructure including water and sewage, electric power 

and communications to attracting tenant businesses and 

operating and managing industrial parks.

 Sojitz also provides comprehensive assistance to 

support companies in setting up transplants, from 

establishing local subsidiaries to obtaining approvals and 

hiring workers. In addition, the Sojitz Group has created a 

competitive business model with services that include 

distribution support that gives industrial parks logistics 

functions, plant facility construction, sale of manufacturing 

equipment, relocation and delivery of raw materials. 

Businesses
● Consumer goods distribution: Imports of cigarettes; brand sundries including shoes and bags; overseas wholesale,  
 distribution and retail; retail at airports with JALUX
● Textiles: OEM and apparel brand business
● Overseas construction development: Development and operation of overseas industrial parks

Food warehouse (left) and delivery truck (right) of Huong Thuy Manufacture 
Service Trading Corporation

Long Binh Techno Park in Vietnam

McGREGOR CLASSIC
brand
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from Hideaki Kato,

President, Consumer Lifestyle Business Division06
Ten Declarations
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We will be a pivotal component     
by creating a strong organization    
effectively while evolving rapidly.

 Involved in a wide range of areas that are 

intimately connected with food, clothing and shelter, 

the necessities of life, the Consumer Lifestyle 

Business Division represents the origin of the general 

trading company. In addition to trading individual 

products, we are distinguished by the new business 

models we form that incorporate value chains from 

upstream to downstream. A core division asset is 

the large number of historical relationships inherited 

from our predecessors. We are building a powerful 

earnings structure based on this asset so that the 

division can consistently generate stable earnings.

 The progress we made during Shine 2011 laid the 

cornerstone for transforming our earnings structure. 

During Medium-term Management Plan 2014, we will 

aggressively promote asset replacement through 

rigorous selection and focus to distinguish 

businesses with efficient assets and strong growth 

potential that we will cultivate. At the same time, we 

will steadily execute investment and loan projects 

initiated during Shine 2011 to maintain growth. While 

operating in a wide range of areas associated with 

food, clothing and shelter, we will concentrate on 

investing in businesses and accelerating overseas 

operations to further expand business opportunities. 

We are seeing solid results, including more inquiries 

and stronger relationships with our business 

partners, especially in China and Asia. We will 

therefore further enhance our advantages in these 

regions and set our sights on developing business in 

South America, Africa and elsewhere. 

 The keys to successfully carrying out Medium-term 

”

“



   of  Sojitz’s future 
    that executes 

Management Plan 2014 will be a solid commitment to 

achieving targets and effective execution during the 

year ending March 31, 2013, the first year on the 

plan. We will transform our earnings structure and 

business venues with a sense of urgency.

 My mission is to build a strong organization that 

will resolutely execute the plans we have 

formulated. I will do so by bringing together the 

intelligence of individuals in an open environment. 

While building this highly transparent organization, 

we will monitor partners and trends in our markets 

with a front-line perspective to create a highly 

independent organization that anticipates changes 

in the business environment.

 We will continue to take on the challenge of 

evolving as a pivotal component of Sojitz’s future.

Managing Executive OfficerManaging Executive Officer
President, Consumer Lifestyle Business DivisionPresident, Consumer Lifestyle Business Division

Hideaki KatoHideaki Kato
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